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its impacts




= The context of CSRD

The CSRD is a new framework in the EU that aims to improve and standardise the approach to
sustainability reporting. In-scope companies are required to disclose in their management report
information necessary to understand how sustainability matters affect the companies’
development, performance and position. This includes organisational impacts on the following
sustainability matters:

| Environmental ! 1 50¢ial matters | Respect for Iy Diversity on Governance
I matters | of employees | and bribery boards

| I (I I I
l I b L :
j and treatmenty /o rights | 1 corruption | | company I | = fictors |
: I I I :
| I I I '

Reporting must be done in accordance with the European Sustainability Reporting Standards
(ESRS) comprising ESRS 1 and ESRS 2, and the topical standards E1-E5, S1-S4, and G1

¥ (depending on which topics are determined to be material following a double materiality

4 assessment), as well as the EU taxonomy.

One of the key changes for organisations will | These new requirements will be introduced in a
Ty Dbethat they are required to report beyond phased approach for financial years starting on
N their own operations and look at their value or after 1 January 2024, with the first reports
4 chains. published in 2025.
Ky -
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= The impact of CSRD in NZ & AU

‘----0 NZ/AU organisations that operate in the EU or with EU partners

‘-———0 Changes in global expectations

.-———o Supply chain requirements
‘-———0 Investor pressures

y ‘-———0 Employee demands

~— ‘_-——0 Influence that CSRD may have on future NZ/AU regulations

AN
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HSW is included under the following ESRS: Example of HSW metrics that will need to be

» ESRS S1:0wn workforce reported include:

> ESRS S2: Workersiinfhak i, - ‘; ' The percentage of total employees covered by
g the HSW management system.

g SIS G S - The number of fatalities as a result of work-

» ESRS E1: Climate change : | related injuries and work-related ill health.

» ESRS EZ2: Pollution The number and rate of recordable work-related
accidents.

The number of cases of recordable work-related
ill health.

I Note: Any organisation required to report
I under the CSRD requirements must also

; report on its sustainability performance

I against the EU Taxonomy.

The number of days lost to work-related injuries
and fatalities.
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The organisational and HSW response to CSRD reporting requirements

Identification of impacts, risks and opportunities (IROs)
» Cataloguing all HSW IROs associated with organisational operations, products and services (including throughout the value chain)
» Assessing the significance of identified IROs in terms of their scale, scope, and potential effects on the organisation and stakeholders

Double materiality assessment (DMA) Process mapping for metrics
» Assessing the effects of organisational activities on the » Mapping environmental metrics (such as emissions and waste
environment and stakeholder health, to understand whether management) and social metrics (such as HSW and human
these activities are material to the organisation and value chain rights outcomes) to CSRD indicators
» Documenting how HSW policies, practices, and KPIs contribute » Establishing clear processes for data collection and reporting
to achieving sustainability goals in relation to metrics
Data and technology current state assessment Process and controls
» Identifying and evaluating existing HSW data systems and » Outlining the processes and controls that have been
technologies in place implemented which support the consistent and accurate
» Determining if current technologies and systems have the collection of HSW data
capability to meet CSRD reporting demands » Regularly reviewing and updating these processes to adapt to
regulatory updates
Pre-assurance
» Implementing and conducting pre-assurance activities to Last mile reporting / disclosure management
validate HSW data and relevant reporting processes » Outlining the approach that will be utilised for the analysis,
» Identifying and addressing any issues which may impact data compilation, and disclosure of HSW data in CSRD reports, to
reliability ensure accurate and timely reporting
s
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The link between reporting and HSW maturity

Transparent HSW reporting, in alignment with appropriate metrics and
outcomes, is considered an indicator of good HSW performance and maturity.

This was demonstrated in the recent Global HSW Maturity Study: How can
investment in HSW drive corporate success? It showed that growth in HSW
maturity goes beyond assisting organisations in meeting important regulatory
requirements as it is also clearly linked to business performance.

Access the Global HSW Maturity Study: How can
investment in HSW drive corporate success? here:

14

Moving from average to high HSW performance can bring financial benefits
such as increased revenue and net income. It can also foster social advantages,
with lower employee turnover rates, and a potential reduction in the risk of legal

and reputational issues by minimising the frequency of controversies.

Global HSW Maturity Study: How can investment in HSW drive corporate success? (p. 9)
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Net income* Revenue Market cap*

Financial
% change (10 years)

Moving from average to high performance M Average performance

Global HSW Maturity Study: How can investment
in HSW drive corporate success? (p. 9)
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What comes next?

» Complementing the CSRD which is focused solely on reporting,
the CS3D will further raise the bar on HSW accountability. It will
require in-scope EU / non-EU companies to conduct human rights
and environmental due diligence and report on compliance.

» The scope of the required due diligence will cover the operations
of in-scope companies and potentially their upstream and
downstream business partners.

» Forin-scope companies, implementing the requirements of the
CS3D will potentially require considerable transformation
including in relation to HSW.

» Compliance and reporting on the CS3D will be introduced in a
phased-in approach beginning in 2027 depending on specified
financial and employee thresholds.

These new requirements will impact HSW reporting by improving:
» [ransparency

» Accountability
» Benchmarking and sharing of best practices
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